Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: Desert Regional Center Representative: Gujuan Caver Date: 7/9/25

Reporting Period: 5/31/2025
Agency Caseloads/Waiting Lists

1. Program: ICF Case Load: 38 Wait List: 24 referrals
2. Program: TCM Case Load: 6029 Wait List: N/A

3. Program: S| A Case Load: 2024 (3/2025) Wait List: 564

4. Program: Respite Case Load: 1597 (3/2025) Wait List: 1210

5. Program: JDT Case Load: 1826 (4/2025) Wait List: 816

6. Program: |ntake (Mar-May) Case Load: 228 (received) Wait List: 244(apps pending)
7. Program: Case Load: Wait List:

8. Program: Case Load: Wait List:

9. Program: Case Load: Wait List:

10. Program: Case Load: Wait List:

11. Program: Case Load: Wait List:

12. Program: Case Load: Wait List

Staffing

Percentage of Positions Vacant: 6.56%

Staffing Difficulties (Give a brief description):

Desert Regional Center (DRC) Community Services (CS) onboarded a contractual BCBA during this review period. We also onboarded a full-time License
Psychologist and Mental Health Counselor. CS continues to recruit for Developmental Specialists/Service Coordinators (SC) and Administrative Assistant
(AA) positions, despite us onboarding 3 new SC and 3 new AAs at the time of this report. Within our Youth Intensive Support Services (YISS) program,
DRC plans to onboard 2 full-time SCs. In terms of DRCs ICF department, we recently onboarded 6 full-time Developmental Support Technicians (DST) and
a full-time Psychiatric Nurse (PN). At the time of this report, the ICF is scheduled to interview for a vacant Psychiatric Case Worker (PCW) position.

Program Highlight/Difficulties and Summary

Program Difficulties:

Desert Regional Center Community Services continues to have challenges with supporting individuals with dual diagnosis who have complex high level behavioral needs. Although this population need amongst our 6000+ is relatively low, there is a need to improve support of these individuals using
certified providers. In order to address this continued challenge, DRC, in conjunction with the other 2 Regional Centers, have subcontracted with a national provider known for best practices to support direct, intensive 1:1 peer training and technical assistance with NV providers capacity and improve
support for hard-to serve individuals with DD, through ARPA funding. During this review period, this contracted provider has begun providing direct behavior supports to the selected individuals. DRC has successfully identified 6 out of the 8 individuals that wil participate in the program. This contracted
provider team consists of a Board-Certified Behavioral Analyst (BCBA), Mental Health Counselor (MHC), and iorist. The team has multiple observations and provides direct support to selected individuals who live in Intensive Supportive Living Arrangement (ISLA) homes. They also
work closely with the individuals' existing Behaviorist that is a part of their specific team. They provide feedback and that are into the * current behavior plan. The program also offers a 24-hour phone line for the individuals to use. Thus far it appears this resource has
assisted with deescalating behaviors and building rapport with the individuals who contact the phone line. DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency team (which includes our YISS team involvement) that focuses on children’s support needs that have
open cases with family services and DS or who may be eligible for DS services if they meet our eligibilty standards. DRC currently has 23 SLA (Supportive Living Arrangements) certified providers with 2 of those providers being approved to support children in out-of-home placements. 1 out of the 2
providers supports children in Shared Living (i.e. host home) homes. DRC also has 21 certified Jobs and Day Training (JDT) providers. DRCs ICF leadership team is working with another ARPA funded project, ICF Capacity Building Initiative. The ICF leadership team has participated in several
meetings with the core team with the goal of improving shifting teamwork and the ICF leadership team being inclusive and receptive of recommendations for ICF Systems Change from the core team.

Program Changes and/or Successes:

DRC CS Psychology Services department has just introduced a Dialectical Behavior Therapy (DBT) group which is an evidenced based treatment that focuses on teaching individual’s skills to manage intense emotions, cope with challenging situations
and improve their relationships. Community Services staff that were previously located in our Flamingo building moved to The McCarran Center - State of Nevada Campus buildings in May 2025. DRC no longer operates out of the Flamingo office
location. The ICF Fencing project is progressing, with most of the physical fence being completed at the time of this report. The electronic gates will be badge activated. At the time of this report, the fencing project is almost completed, but we are
working through some of the digital components associated with gate access. In addition, we have ADA upgrades occurring. Building 1309 was completed and some residents on the campus were relocated to 1309. Individuals in building 1301 were
relocated to building 1300. Building 1301 is currently occupied by Silver State Pediatrics and this building is not a part of the DRC ICF licensing status, with the building being staffed by non-DRC staff.

Summary Statement to the Commission:

DRC ICF Governing Body continues to meet monthly to discuss ways to improve the services provided to the persons at the ICF, either through
policy, service or training changes. In March 2025 informational sharing bulletin on various ICF items is shared with ICF staff on a bi-weekly basis,
which continues. The DRC CS department also has a informational sharing bulletin shared with community staff, also on a bi-weekly basis. DRC
would again like to thank the commission for being supportive and actively engaging with DRC during our Commission Meeting presentations.
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